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Establish a Fast, 
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Enable 
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branding and embraced a holistic transformation 

employer brand among current and potential global 

Following research and analysis, t

recruitment campaigns, onboarding journeys, leadership 

talent segments under a shared purpose, reinforcing 

was ranked 405th

 

We introduced differentiated hiring strategies for 

 offered third- and fourth-year 

redesigned to 

commitment to digital readiness, collaboration, and 

Beyond recruitment, we launched the 

ambassadors, potential rehires, collaborators, and 

By streamlining digital sourcing tools and strengthening 

transactional hiring to building a purpose-connected 

In 2024, we strengthened our ecosystem approach to 

 and we brought 
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agile methodology, aims to identify potential business 

employees consisting of cross-functional and cross-

intrapreneurship platform, 

support while remaining connected to the corporate 

new pathways for long-term growth and impact within 

 

In 2024, through 

segmentation in compensation and talent management, 

building, and ecosystem leadership at the core, our 

to strengthen our resilience and adaptability across 

organizational structures to ensure that the right 

 for 

participants into a mindset of curiosity, co-creation, and 

In 2024, 19 employees successfully completed the 

emerging technologies, but also to empower employees 

to shape and apply these tools to generate long-term, 
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In 2024, we deepened cross-functional collaboration 

assignments, guided by a strategic ecosystem 

companies to enable cross-company transitions and 

 

attaaainn suussstaaiinnaabbbleee oouuttcoommes.

sustainable life with leading enterprises, guided all 

th

committed to fostering a culture of continuous learning 

and professional growth that empowers our employees 

regardless of their role or status, has opportunities for 

loyalty by rewarding high performance are essential 

journeys through career management processes and 

unit, and blue-collar, white-collar or subcontractor 
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aspiration to be a learning and teaching organization, 

of the employee lifecycle is designed to build emotional 

 Designing sustainable programs built around learning 
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Beyond metrics, we placed strong emphasis on 

between employees and leaders to create meaningful 

We continued the announcement, application, and 

 
 

   
   

   

 
   

   
  

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
 

Recognition, Appreciation 
and Supportive Practices

Flexible Working 
Career Development & Training Support
Golden Collar Awards
Recognition & Appreciation Programs

Employer-Contributed Private Pension System 
Private Health Insurance
Employee Transportation Support / Fuel Support/
Company Car
Mobile Phone/Data Line

Variable Salary Short-Term Incentives 
Long-Term Incentives

Fixed Salary Base Salary 
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alignment with shareholder interests, and rewarding 

year performance period, with the bonus paid at the end 

 Action against the 
climate crisis
 
Indices Scores

 
Inclusion 
 Operational 

 
 
 
Cash Flow
 

 
 
 
 

 
Shareholder Return) 

62

 

 Free Cash Flow63

 63

position and 
operational 

Capital 
distribution 

creation
Remuneration
at target

Remuneration

Base 
Salary

Base 
Salary

(At target)

(At target)
50

125

50

125

100 100

s61

s61

s

64
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In 2024, we renewed the

enable transformation, and strengthen connections 

In 2024, we designed 

to build both technical understanding and strategic 

was created to allow leaders to shape their own learning 

We also launched two new cross-functional 

and 

composed of digitally curious and transformation-
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4 times 

Once a 

Duration

25

24

23

2 cohorts 
of 22 each

7

32

5

~200

new to their business careers and 

and methods to prepare them for 

transformation and deepens their 

SABANCI 
TRANSFORMATION 

Meetings, including an away day 
in London from Oct 8-11 themed 

through Columbia Business 

SABANCI MINDS

meet to discuss leadership 
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approach to employee well-being, engagement, 

analyzed and transformed into action plans, which 

We remain committed to measuring progress, acting on 

We launched the Sustainability Academy in 2024 

sustainability training aimed at fostering a mindset shift 

Academy strengthens our commitment to long-term, 

we launched , a corporate loyalty platform 

programs addressed the full spectrum of employee 

needs, from emotional resilience to ergonomic safety, 

Our employee health and safety practices remained 
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our human-centered culture by prioritizing clear 

updates on potential industrial relations and labor 

collaboration with labor and employer unions ensured 

hiring and promotion processes were intentionally 

designed to reduce bias and strengthen gender 

organization, reinforcing our long-term commitment to 
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committed to becoming a global leader by harnessing 

a statement of intent, but an embedded principle within 

We implement targeted programs such as unconscious 

a 

responsibilities for all employees, regardless of gender, 

Employees granted 

Employees who 

Women Men

892

873

1,658

1,650
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65

 

Manager Roles66

Kordsa and Teknosa 

declared that it adopts and supports the approach of 

close the wide gender chasm in labor force participation 

the World Economic Forum (WEF) to combat gender-
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analysis carried out to determine the compliance of the 

protection, occupational health and safety, and human 

aligning their efforts with international standards such 

as 

 and 

Enerjisa Üretim

a  through a 

are being aligned to ensure full compatibility with due 

Çimsa formed a 

the Sustainability Management Committee, supporting 

Temsa

in the supply chain through supplier DEI compliance 

foundation of our human rights approach by 

international standards, and deepening operational 

and the systematic integration of human rights 

with greater transparency, accountability, and cross-

section within our 
and 
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legislation and internal standards for employee health 

We are committed to continually enhancing and 

standardizing employee health and safety practices 

integrating global trends and best practices in 

We recognize the importance of employee 

action plans are part of our internal processes, we 

prioritized action plans are aligned with measurable 

set targets, recognizing its importance for continuous 

We are deepening our efforts to share the outcomes of 

procurement and contractual processes is essential for 

mechanisms to report on this integration across our 

important step, we are also focused on enhancing the 

492 thousand hours of 
67

stood at , and the number of occupational 

absentee rate was 

safety as a shared responsibility and a cornerstone of 


